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LEGISLATURE QF THE STATE OF IDAHOQO
Sixty-fifth Legislaturs Second Regular Session - 2020

IN THE SENATE
SENATE CONCURRENT RESOLUTION NO. 126
BY HEALTH AND WELFARE COMMITTEE

A CONCURRENT RESOLUTION
STATING FINDINGS OF THE LEGISLATURE AND SUPPORTING A COLLABORATION AMONG THE
THREE BRANCHES OF THE STATE GOVERNMENT, LOCAL GOVERNMENTS, AND COMMU-
NITY PARTNERS IN DEVELOPING AND IMPLEMENTING A STATEWIDE STRATEGIC PLAN

TO IMPROVE THE IDAHO BEHAVIOCRAL HEALTH SYSTEM.

Be It Resolved by the Legislature of the State of Idaho:



In the Supreme Court of the State of Idaho

IN RE: IDAHO BEHAVIORAL ) ORDER and
HEALTH COUNCIL ) PROCLAMATION




Executive Department State Capitol
State of Idaho Boise
EXECUTIVE DEPARTMENT
STATE OF IDAHO
BOISE

EXECUTIVE ORDER NO. 2020-04-A

CREATING THE IDAHO BEHAVIORAL HEALTH COUNCIL




The Statewide Strategic Action Plan

Define a Plan

Assess System

Determine Needs

Recommend
Actions

Inventory current expenditures, utilization, and accessibility

Effectiveness and efficiency of the current system, including where
more efficient organization and effective coordination of existing
resources could create better outcomes

Broad stakeholder input and known best practices

Actions that will materially improve Idaho’s behavioral health
system



Defining the Behavioral Health System

It is our vision that adults, children, youth and their families who live with
mental illness and addiction receive the behavioral healthcare services they
need when they need them.

For purposes of scoping and developing the three-year strategic action plan,
the Idaho Behavioral Health System is defined as publicly funded programs
and services as well as collaborations with private entities in the areas of
Mental Health and Substance Use Disorder.

Our focus will be on programming and policy to drive best practices. Our goal
is to ensure people in Idaho will have a better quality of life, reduced risk of

involvement with the criminal justice system, healthier communities and
safer places to live.

Mental

Health

Substance
Use
Disorder



Idaho Behavioral Health System

Mental Substance

Health Use Disorder

Mental health includes our emotional, psychological, A problematic pattern of using alcohol or another
and social well-being. It affects how we think, feel, substance that results in impairment in daily life or
and act. It also helps determine how we handle noticeable distress.

stress, relate to others, and make choices. Mental
health is important at every stage of life, from
childhood and adolescence through adulthood.




Systems Level Planning & Change

We will be looking at the behavioral health
system through three frames:

Macro — Statewide behavioral health system
(DHW, ID Courts, etc.)

Meso — Organizational partners and users

Micro — Individual users of the system




ENGAGEMENT

The ability to effectively assist an
individual with a behavioral health
disorder relies on the system’s

ability to engage the individual in

PREVENTION TREATMENT

the system.
Delivered prior to the onset of a disorder, These services are for people diagnosed with a
these interventions are intended to behavioral health disorder. They are ideally
prevent or reduce the risk of developing a evidence-based, client centered, and meet the

behavioral health problem. varied needs of as many individuals as possible.

PROMOTION

Create environments and conditions that

RECOVERY

These services support individuals’ abilities

support behavioral health and the ability of to live productive lives in the community

individuals to withstand challenges such and can help with management of

as Social Determinants of Health. behavioral health conditions to minimize

PUB”C AG EN[: | ES the risk of relapse or recurrence.

Idaho’s Behavioral Health
Framework
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The ability to effectively assist an
individual with a behavioral health
disorder relies on the system’s

ability to engage the individual in

PREVENTION

Delivered prior to the onset of a disorder,

the system.

these interventions are intended to

prevent or reduce the risk of developing a

behavioral health problem.

PROMOTION

Create environments and conditions that
support behavioral health and the ability of
individuals to withstand challenges such

as Social Determinants of Health.

PUBLIC AGENCIES

Dept. Health & Idaho Courts

Idaho Department Idaho Juvenile
Welfare of Correction Corrections

TREATMENT

These services are for people diagnosed with a
behavioral health disorder. They are ideally
evidence-based, client centered, and meet the

varied needs of as many individuals as possible.

RECOVERY

These services support individuals’ abilities
to live productive lives in the community
and can help with management of
behavioral health conditions to minimize

the risk of relapse or recurrence.

Counties State Dept. of Ed
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COMMUNITY
PARTNERS

Provider Network Contracts Treatment Courts Private Providers
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SYSTEM FOCUS AREA

PREVENTION
Priority areas that recommendations and [

prevent or reduce the risk of developing a

action items will be based upon. betavioral heaith probh

PROMOTION

Create environments and conditions that
support behavioral health and the ability of

individuals to witt d challenges such
as Social Determinants of Health.

TYPE OF RECOMMENDATION

Recommendations will be categorized into one of the
following types.

PROGRAMS PROJECTS

POLICIES

ENGAGEMENT

The ability to effectively assist an
with a behavi health

disorder relies on the system’s
ability to engage the individual in
the system.

TREATMENT

These services are for people diagnosed with a
behavioral health disorder. They are ideally
evidence-based, client centered, and meet the
varied needs of as many individuals as possible.

RECOVERY

These services support individuals’ abilities
to live productive lives in the community
and can help with management of
behavioral health conditions to minimize

the risk of relapse or recurrence.

PUBLIC AGENCIES

COMMUNITY
PARTNERS

PARTNERSHIPS

Established and ongoing
activities that support
community behavioral

health.

Time bound activities that
help improve community
behavioral health.

Statutes, IDAPA rules,
regulations, and practices &
procedures.

Community / Public Agency
partners that are subject
matter experts in the area of
behavioral health.




IBHC Recommendation
Process

Advisory Board IBHC Prioritization
Refinement &

Recommendations

Workgroup Action and Selection of

Recommendations

ltems




Idaho Behavioral Health Council
Accountability Structure

Idaho Behavioral Health Council

Develops and oversees the implementation of a statewide strategic action plan designed to
ensure an effective, efficient, recovery-oriented behavioral healthcare system for all Idahoans.

Advisory Board

Assists and advises the Council by providing subject matter expertise and collective
recommendations based on the outcomes of the individual workgroups.

Workgroups

Supports the development of the statewide strategic action plan by studying the current landscape,
identifying barriers, researching potential solutions and preparing recommendations for
Advisory Board review.

Children & Youth Commitments

Clinical Care Criminal Justice

Housing Prevention / Early Intervention

Programs & Services

Strategy & Operational Support Team

Provides operational support, logistics and strategic planning guidance to the Council,
Advisory Board and Workgroups.

Convening & Meeting & Project Data &

Facilitation Management Analytics Communications

IBHC Recommendation Process

Co-Chairs pre-review recommendations and action items to
clarify Council requirements and expectations. Council approves
final recommendations and strategic action plan.

Creates recommendations for Council review and approval.

Creates list of action items for Advisory Board review and
refinement into recommendations.

Manages and facilitates the recommendation / action item
development process.



IBHC STRATEGIC ACTION PLANNING TIMELINE

January 2021

February 2021

MARCH 2021

WORKGROUPS
* Drafting action items

SUPPORT TEAMS
* Compile action items for
Feb review

WORKGROUPS
* First round of action items

WORKGROUPS
* Final list of action items.

ADVISORY BOARD

* Review action items and
create first set of
recommendations.

ADVISORY BOARD

* Review final action items
and create
recommendations.

SUPPORT TEAMS
Review action items
Facilitate the
development of
recommendations
Begin draft of strategic
action plan

IBHC
* Presentations on models of

collaboration, SDE Survey
and ACEs.

SUPPORT TEAMS
Finalize action items
Finalize full draft of
recommendations
First draft of strategic
action plan

APRIL 2021

ADVISORY BOARD
* Create final draft of

recommendations per
feedback.

SUPPORT TEAMS
* Present revised draft of of
strategic action plan

IBHC

* Review Advisory Board’s
recommendations in action
plan format.

IBHC
* Review draft strategic
action plan.

MAY - JUNE 2021

Public Comment Period

IBHC (last planning meeting)
* June 4- FINAL PLAN
ADOPTED




Presentations to the IBHC to Date

* Idaho Behavioral Health Planning Council * Medicaid
* YES (Youth Empowerment Services * Treatment Courts
* Competency Restoration Process e Civil Commitment Process
* Mental Health Diversion Programs * Crisis Response
* ACES/Trauma-Informed Response e Services for Victims of Crime
» Effective Models of Collaboration e Office of Drug Policy
* |daho K-12 Behavioral Health * |daho Behavioral Health System

& Wellness Survey * Multi-Stakeholder Survey



Engagement and Ideas

* All meetings are streamed live on Youtube

* Website: https://healthandwelfare.idaho.gov/about-dhw/boards-
councils-committees/idaho-behavioral-health-council-ibhc

* Meeting agendas, materials, and recordings are available on the
website

* Future Council Meetings:
* 03/12/21
* 03/26/21
* 04/09/21
* 04/23/21
* 05/07/21
« 05/21/21

e Comments: IBHC@dhw.ldaho.gov



https://healthandwelfare.idaho.gov/about-dhw/boards-councils-committees/idaho-behavioral-health-council-ibhc




